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Ball Tree Surgery 
 

Patient Participation Group 

Terms of Reference 
 

Our aims 

The aims of the Patient Participation Group are to: 

 provide a patient perspective to the practice. 

 provide a forum for discuss issues relevant to the practice. 

  enable patients to influence local health care services. 
 

Our objectives 

The objectives of the Patient Participation Group are to: 

 To act as a channel of communication between the practice and its patients and vice versa.  

 To involve patients in the review, development and planning services by Balltree Surgery and 

through the surgery's membership of the Coastal West Sussex Clinical Commissioning Group, 

to influence the wider development of medical services. 

 To support the practice in drafting practice materials and communications, such as the practice 

newsletter and website and offer feedback on literature for patients. 

 To support the practice to achieve their health promotion aims. 
 

Membership 

Members of the Patient Participation Group must be registered patients of The Balltree 

Surgery.  The practice will, as far as is possible, given the voluntary nature of the group, 

ensure that its membership reflects the practice population.  We welcome members from 

across our population. 
 

How we work 

 To establish the group, we have appointed a Chair Person. This appointment is initially for one 

year after which the group will elect another Chair Person and Vice Chair Person. 

 At formal meetings, attended by The Practice Manager the surgery will arrange for minutes to 

be recorded. 

 The group will usually work based upon consensus.  If an issue requires a vote, only those 

present at a meeting will be able to vote.  Voting will be based on one member one vote. 

 The group discussed membership and decided that in order to promote informality and open 

discussion, its optimum size should be 10-12 members. 

 Contributions to the group from across the population however are strongly encouraged and 

welcomed. 
 

Meetings 

Formal meetings will take place at least 3 times a year or more often if the group agrees and 

resources permit.  At formal meetings, a GP Partner will attend along with the Practice 

Manager and a member of the Reception Team.  Meetings will have an agenda.  Minutes will 

be taken and the minutes will be posted on the practice website.  Copies of the minutes will be 

available in the waiting room in the surgery. 
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PPG’s are: 

Good for patients because: 

 Patients will be more responsible for their own health. 

 Patients will have a better understanding and knowledge of the practice and its staff. 

 Patients will benefit from improved communication with staff. 

 Patients will have a forum to suggest positive ideas and voice concerns. 

 

Good for practice staff because: 

 They will be able to get help from patients in meeting targets and objectives. 

 They will have a forum to voice concerns, ideas and suggestions to patients. 

 They will get closer to the community for whom they care. 

 They will benefit from help from the PPG in promoting health issues. 

 

What the Patient Participation Group is not: 

 a forum for complaints - members do not use the PPG as a vehicle to resolve their own 

personal issues. PPG's often lead to a reduction in the number of complaints overall. 

 a doctors fan club - to be effective the PPG must have the confidence to challenge the practice 

on issues relating to its objectives. 

 a time-consuming activity for practice staff - some effort is necessary to get PPG's up and 

running but they should be self-organising and patient led and will often undertake activities 

that save the practice time. 
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